


































































































































































CNP Utility District 
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Municipal District Services, LLC 

MUN IC I PA L 

D ISTRICT 

SERVICES 



I " . 

OPERATIONS REPORT 
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MUNICI PA L 

DISTRICT 

SERVI CES 

CNP Utility Dish'ict 
Operations and Management Report 

I. Connections & Billing 
• Total Connections 
• COLLECTIONS: Period Ending 
• CURRENT BILLING: Period Ending 

July 16, 2024 
July 6, 2024 

II. Water Production 
For the period 
Water Produced 
Billed 
Accountability 

150 •("' ' .... 
C: 100 a, 
u ... 50 a, 

0.. 
0 

Jan Feb Mar Apr 

6/7/2024 - 7/9/2024 

Water Accountability 

May Jun Jul 

Twelve Month Average 

Repairs & Maintenance during the month included: 
• Repaired well motor at Water Plant 3. 
• Repaired booster pump at Water Plant 4. 

Aug Sep Oct 

• Installed new coil and DC converter for well pump breaker at Water Plant 3. 
• Provided rental booster pump skid at Water Plant 1. 

III. Wastewater Treatment 
There were no permit excursions at the facility for the month of July 2024. 
Repairs & Maintenance during the month included: 

• Performed quarterly surface cleaning at on-site lift station. 

IV. Collection System, Lift Station and Storm Pump Station 
Repairs & Maintenance during the month included: 

• Performed floor cleaning at Lift Station 1. 

V. Water Distribution System 
Repairs & Maintenance during the month included: 

■ Nothing to report. 

VI. Correspondence 
• Nothing to report. 

VII. Action Items 
• Consider and approve terminations. 

Nov 

319 
$246,811.61 
$417,721.64 

Dec 

39.695 MG 
39.503 MG 

100.0% 



MUNICIPAL 

DISTRICT 

SERVICES 

CNP Utility District 
Billing and Collection Summaiy 

COLLECTIONS: Period Ending 
Penalty: 
Water: 
Sewer: 
NHCRWAFee: 
Deposit: 
Backflow Prevention Annual Fee: 
Grease Trap Inspection: 
Back Charge: 
Rental Meter Fee: 
Inspection: 
Returned Payment Fee: 
Reconnect Fee: 

Transfer Fee: 

Security Fee: 

Applied Deposits: 
Total Collections: 

CURRENT BILLING: Period Ending 
Penalty: 
Water: 
Sewer: 
NHCRWAFee: 
Deposit: 

Backflow Prevention Annual Fee: 

Grease Trap Inspection: 
Back Charge: 
Rental Meter Fee: 
Inspection: 
Pull/ Lock Mater Fee: 
Transfer Fee: 
Security Fee: 
Arrears: 
Unapplied Overpayments: 
Net Receivable: 

CUSTOMER AGED RECEIVABLES: 

30 Day: $ 61,373.14 
60 Day: $ 26,389.99 
90 Day: $ 20,469.19 
Overpayments: $ (600.60) 
Total Receivables: $ 107,631.72 

July 16, 2024 

July 6,2024 

$ 691.98 
$ 49,881.64 
$ 40,021.31 
$ 118,653.91 
$ 

0.00 
$ 3,780.00 
$ 
$ 150.00 
$ 210.00 
$ 
$ 
$ 
$ 30,972.77 

$ 2,450.00 
$ 246,811.61 

$ 6,666.63 
$ 63,757.82 
$ 51,016.15 
$ 153,235.80 
$ 500.00 

$ 
$ 3,900.00 
$ 
$ 150.00 
$ 300.00 
$ 
$ 20.00 
$ 40,712.10 
$ 100,965.09 
$ (3,501.95) 
$ 417,721.64 

CONNECTION COUNT: 

Residential: 
Builder: 
Commercial: 
Fire Taps: 
Multi-Family 
Sprinkler: 
Miscellaneous: 
Total Connections: 

6 
0 

146 
25 
55 
81 

6 
319 



MUNICIPAL 

DISTRICT 

SERVICES 

CNP Utility Disfrict 
Water and Wastewater Report 

WATER PLANT OPERATIONS: 
TDH ID No.1010429 

Current Period: 6/7 /2?24 - 7/9/2024 

WellNo.1: 0.186 MG 
Well No. 2: 0.009 MG 
Well Nb. 3: 3.952 MG 
Well No. 4: 9.082 MG 
Surface Water: 26.466 MG 
Total Production: 39.695 MG 
Consumption (Billed): 39.503 MG 
Accounted for: 0.174 MG 
Percent Accounted For: 100.0% 

WASTEWATER TREATMENT PLANT OPERATIONS: 
TCEQ Permit No. 11239 Expiration Date -11/29/2024 
Percent Loading of Capacity: 53.4% 
Permit Excursions: None 

Permitted Actual 

DO Minimum: 6.00 6.10 
Minimum pH 6.00 6.00 
MaximumpH 9.00 7.80 
TSS Daily Avg.: 313.0 44.57 
TSS Daily Avg.: 15.0 3.68 
TSS Daily Max.: 40.0 13.50 
NH3 Daily Avg.: 42.0 1.29 
NH3 Daily Avg.: 2.0 0.11 
NH3 Daily Max.: 10.0 0.20 
Flow 2 hr. peak: 5208 2292 
Flow Annual Avg. 2.500 1.277 
Flow Daily Avg.: n/a 1.334 
Flow Daily Max.: n/a 1.732 
CBOD Daily Avg.: 146.0 31.06 
CBOD Daily Avg.: 7.0 2.70 
CBOD Daily Max.: 17.0 3.80 
E. Coli Daily Avg: 63 3 
E. Coli Max: 200 31 

HG CS DPERMIT: 
Co-permittee Well Nos. 1658, 2634, 3564, 5654 
NHCRWA MONITORS HGCSD PERMIT 
Permit Term: 09/01/23 - 08/31/24 
Current Period 6/1/24 - 6/30/24 

Gallons Authorized: 475.000 MG 
Current Month Prod.: 11.229 MG 
Cum. Gallons Prod.: 222.785 MG 
Auth. Gallons Rem.: 252.215 MG 
Avg. Gallons Per Mo.: 22.279 MG 
Permit Months Rem.: 2 

7 L1L24 - 7 L31L24 

Units Excursion 

Milligrams / Liter No 
Standard Units No 
Standard Units No 
Pounds/ Day No 
Milligrams / Liter No 
Milligrams / Liter No 
Pounds/ Day No 
Milligrams / Liter No 
Milligrams / Liter No 
GPM No 
Million Gal. / Day No 
Million Gal. / Day No 
Million Gal. / Day No 
Pounds/ Day No 
Milligrams / Liter No 
Milligrams / Liter No 
Cfu/ lO0ML No 
Cfu/ lO0ML No 



MUNICIPAL 

D ISTRICT 

SERV ICFlS 

CNP Utility Disb:ict 
Water Production and Accountability 

[ Period Ending Production Surface 
Water 

Interconnect 
Water 

.Accounted 
For 

0.338 
0.064 
0.297 
0.015 
0.120 
0.044 
0.046 
0.053 
0.219 
0.618 
0.085 
0.120 
0.045 
0.097 
0.607 
0.107 
0.149 
0.174 

Billed 
(l'v1g} 
38.911 
33.978 
36.825 
38.431 
37.538 
40.670 
44.661 
45.786 
40.688 
41.257 
35.755 
39.980 
33.749 
31.766 
35.642 
35.185 
37.060 
39.503 

·Accountability Twelve Month 

I (~G) 
31.986 
34.942 
38.341 
39.973 
39.716 
42.956 
46.454 
37.530 
36.856 
23.709 
21.110 
29.739 
30.497 
13.526 
15.247 
18.583 
16.200 
13.229 

8.058 
0.000 
0.000 
0.000 
0.000 
0.000 
0.051 

12.017 
6.397 

21.706 
19.233 
13.647 
11.550 
27.869 
21.356 
17.842 
21.437 
26.466 

("/0 Average 
98.0 96.6 J anua1y, 2023 

February, 2023 
March, 2023 
April, 2023 
May,2023 
June, 2023 
July, 2023 

August, 2023 
September, 2023 

October, 2023 
November, 2023 
December, 2023 
January, 2024 
February,2024 

March,2024 
April, 2024 
May,2024 
June, 2024 
July, 2024 

August, 2024 
September, 2024 

October, 2024 
November, 2024 
December, 2024 

Water Production 

97.4 
96.8 
%2 
94.8 
94.8 
96.1 
92.5 
94.6 
92.2 
88.8 
92.4 
80.4 
77.0 
99.0 
96.9 
98.9 

100.0 

Ill 
C: 50 ,------------ -----------------------, 
.2 
ro 
(!) 

C: 

~ 
:E 

+-' 
C: 
Cl) 
u .... 
Cl) 

0.. 

40 +-------=,---,----,---,---,---; 

30 

20 
10 
0+-'-~-,-'-~--,.---~-......... --.......... --~~-~--~--r-'---r-'----r-~-< 

Jan Feb Mar Apr May Jun Jul Sep Oct Nov Dec 

Water Accountability 

120 ..-------- -------------------------~ 
100 +-,,-,,---.=,;;:-- ,=~-= ----=--c::-- --==-- -=-------,,=------------l 

80 
60 
40 
20 

0 +-----,........---,.-~-,-~-.,--'---,-'----,.---:,-~-..,...~-,....~-~~-~--1 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Twelve Month Average 

96.3 
96.0 
95.9 
95.6 
95.3 
95.4 
95.6 
95.6 
95.4 
95.0 
94.6 
93.1 
91.4 
91.6 
91.6 
92.0 
92.4 



I 

PREVENTIVE MAINTENANCE SCHEDULE 

District Name: CNP UD 

Asset Name Task Name Frequencies Last Service Status of Last Service N e>ct Service 

CNP WP 1: 897 CYPRESS STATION, HOUSTON, TX 77090 

Analyzers Inspect and Service Monthly Jul2024 In Progress Aug 2024 

Chemical Feed Equipment Inspect and Service Quarterly May 2024 Complete Aug 2024 

Electrical Survey Inspect Annually May 2024 Complete May 2025 

Elevated Storage Tank Inspect Annually May 2024 Complete May 2025 

Facility PM Service Semi-Annually Jul2024 In Progress Jan 2025 

Gate Inspect and Service Quarterly Jun 2024 Complete Sep 2024 
Swinging Electrical Gate 

Generator 2 Hour Load Bank Test Annually Jan 2024 Complete Jan 2025 

Generator 4 Hour Load Run Test Annually Apr 2024 Complete Apr 2025 

Generator Inspect and Service Semi-Annually May 2024 Complete Nov 2024 

Generator Diesel Fuel Clean and Service Annually Jun 2024 In Progress Jun 2025 
Cleaning 

GST#l Inspect Exterior With Annually May 2024 Complete May 2025 
Interior Inspection from 
Hatch 

HPT#l Inspect Exterior Annually May 2024 Complete May 2025 

HPT#l Inspect Interior 5 Years Mar 2022 Complete Mar 2027 

LAS Pumps Inspect and Service Annually Feb 2024 Not Started Feb 2025 

Water Well #1 Well Production/Vibration Semi-Annually Feb 2024 Not Started Aug 2024 
Test 

CNP WP 2: 607 REDLEAF, HOUSTON, TX 77090 

Electrical Survey Inspect Annually May 2024 Complete May 2025 

Facility PM Service Semi-Annually Jul2024 In Progress Jan 2025 

WaterWell#2 Well Production/Vibration Semi-Annually Feb 2024 Not Started Aug 2024 
Test 

CNP WP 3: 301 WELLS FARGO DRIVE, HOUSTON, TX 77090 

Chemical Feed Equipment Inspect and Service Quarterly May 2024 Complete Aug 2024 

Crane Inspection Inspect Annually Sep 2023 Complete Sep 2024 

Electrical Survey Inspect Annually May 2024 Complete May 2025 

Facility PM Service Semi-Annually Jul2024 In Progress Jan 2025 

Gate Inspect and Service Quarterly Jun 2024 Complete Sep 2024 
Cantilever Gate 

Generator 2 Hour Load Bank Test Annually Jan 2024 Complete Jan 2025 

Generator 4 Hour Load Run Test Annually Apr2024 Complete Apr2025 

Generator Inspect and Service Semi-Annually May 2024 Complete Nov 2024 

Generator Diesel Fuel Clean and Service Annually Jun 2024 In Progress Jun 2025 
Cleaning 

GST#l Inspect Exterior With Annually May 2024 Complete May 2025 
Interior Inspection from 

Hatch 

HPT#l Inspect Exterior Annually May 2024 Complete May 2025 

HPT#l Inspect Interior 5 Years Mar 2022 Complete Mar 2027 

LAS Pumps Inspect and Service Annually Feb 2024 Not Started Feb 2025 

WaterWell#3 Well Production/Vibration Semi-Annually Feb 2024 Not Started Aug 2024 
Test 



District Name: CNP UD 

Asset Name Task Name Frequencies Last Service Status of Last Service Next Service 

CNP WP 4: 17735 WESTFIELD PLACE DRIVE, HOUSTON, T}{ 77090 

Air Conditioning Unit Inspect and Service Semi-Annually Apr2024 In Progress Oct2024 

Chemical Feed Equipment Inspect and Service Quarterly May 2024 Complete Aug 2024 

Crane Inspection Inspect Annually Sep 2023 Complete Sep 2024 

Electrical Survey Inspect Annually May 2024 Complete May 2025 

Facility PM Service Semi-Annually Jul2024 In Progress Jan 2025 

Gate Inspect and Service Quarterly Jun 2024 Complete Sep 2024 

Centilever Gate 

Generator 2 Hour Load Bank Test Annually Jan 2024 Complete Jan 2025 

Generator 4 Hour Load Run Test Annually Apr2024 Complete Apr2025 

Generator Inspect and Service Semi-Annually May 2024 Complete Nov 2024 

Generator Diesel Fuel Clean and Service Annually Jun 2024 In Progress Jun 2025 

Cleaning 

GST#l Inspect Exterior With Annually May 2024 Complete May 2025 

Interior Inspection from 
Hatch 

HPT#l Inspect Exterior Annually May 2024 Complete May 2025 

HPT#l Inspect Interior 5 Years Mar 2022 Complete Mar 2027 

LAS Pumps Inspect and Service Annually Feb 2024 Not Started Feb 2025 

WaterWell#4 Well Production/Vibration Semi-Annually Feb 2024 Not Started Aug 2024 

Test 

CNP WWTP: 530 CYPRESS STATION DRIVE, HOUSTON, TX 77090 

Air Conditioning Unit Inspect and Service (For Semi-Annually Apr 2024 Complete Oct 2024 

Ultra Violet System) 

Blowers and Motors Service Quarterly Jun 2024 Complete Sep 2024 

Crane Inspection Inspect (For Ultra Violet Annually Sep 2023 Complete Sep 2024 

System) 

Effluent Basin Clean and Service Annually Aug 2023 Complete Aug 2024 

Effluent Sampler Inspect and Service Quarterly Jun 2024 Complete Sep 2024 

Electrical Survey Inspect Annually Feb 2024 Not Started Feb 2025 

Facility PM Service Semi-Annually Jul2024 In Progress Jan 2025 

Fine Screen Clean and Service Quarterly Jul2024 In Progress Oct 2024 

Flow Recording Equipment Service and Calibrate Semi-Annually Apr2024 Complete Oct 2024 

Gate Inspect and Service Quarterly In Progress Sep 2023 

HPT#l Inspect Exterior Annually May 2024 Complete May 2025 

HPT#l Inspect Interior 5 Years Mar 2022 Complete Mar 2027 

Hydraulic Traveling Bridge Inspect and Service Clarifier Annually Oct 2023 Complete Oct2024 

1,2,3 & Sand Filters 1,2 

Influent Sampler Inspect and Service Quarterly Jun 2024 Complete Sep 2024 

Ultra Violet System Inspect and Service Quarterly Jul2024 In Progress Oct 2024 

CNP OSLS: 530 CYPRESS STATION, HOUSTON, TX 77090 

Air Conditioning Unit Inspect and Service OSLS Annually May 2024 Complete May 2025 

2nd Unit- VFD 

Air Conditioning Unit Inspect and Service OSLS Annually May 2024 Complete May 2025 
Office 

Lift Pump PM OSLS Inspect and Service OSLS Annually Jun 2024 In Progress Jun 2025 

On Site Lift Station Clean and Service Quarterly Jun 2024 In Progress Sep 2024 



District Name: CNP UD 

Asset Name Task Name Frequencies Last Service Status of Last Service Next Service 

CNP LS 1 (ENTERPRISE): 16390 NORTH FREEWAY, HOUSTON, T>{ 77090 

Lift Pump PM Inspect and Service Semi-Annually Feb 2024 Not Started Aug 2024 

Lift Station #1 Clean and Service Semi-Annually Jun 2024 Complete Dec 2024 

CNP UD OTHER ROUTINE MAINTENANCE 

Commercial Meters Test Annually May 2024 In Progress May 2025 

Fire Hydrants Inspect Semi-Annually Mar 2024 Complete Oct 2024 



DELINQUENT LETTER ACCOUNTS LISTING - DUE 08/15/2024 

District: 43 CNP UD Select Status ... Arrears Only Date: 08/05/2024 Page: 

Account * Name Service Address Total Arrears Total Current Letter Due Deposit 

--------------- -------------
043-02200-04 989.15 9,579.65 10,568.80 35,000.00 

043-02220-04 303. 45 3,189.90 3,493.35 13,300.00 

043-02240-04 188.55 2,286.45 2,475.00 14,600.00 

043-02260-04 209.20 2,367.45 2,576.65 16,700.00 

043-02280-04 208.39 1,670.85 1,879.24 11,100.00 

043-02080-05 15,770.26 14,672.75 30,443.01 23,200.00 

043-04200-04 215.98 233.70 449.68 410. 00 

043-05240-02 19,014.93 9,070.50 28,085.43 6,900.00 

043-05220-02 22,330.82 9,026.10 31,356.92 6,900.00 

043-03880-00 286.62 192.75 479.37 .00 

043-25010-02 405.95 194.35 600.30 300.00 

043-03620-03 74. 96 36.05 111.01 160.00 

043-01320-04 85.80 32.05 117. 85 50.00 

043-01960-01 1,667.65 1,644.85 3,312.50 2,500.00 

043-02000-01 76.50 80.65 157.15 1,300.00 

043-03300-02 1,612.30 1,282.20 2,894.50 1,400.00 

043-05060-03 501. 4 9 6,070.60 6,572.09 8,100.00 

043-05101-00 39.85 7 .25 47.10 . 00 

Items Count: 18 



CNP Utility District 
Proposed Rate Schedule 

September 01, 2024 

I Basic Services -Monthly Charges $14,218.41 

II Water Taps 

A. All water tap charges to be quoted and approved 
By the District Per Quote 

III Inspection Services 

A. Commercial Sewer Tap Inspection Per Quote 

B. Pre-Builder Inspection $ 61.60 

C. Builder Final Inspection $ 61.60 

D. Grease Tap Inspection $ 61.60 

E. Commercial Customer Service Ce1iification Per Quote 

F. Backflow Prevention Program (per device, per year) $ 97.53 

IV Labor Rates per hour 

A. Contract Manager $ 97.53 

B. Manager $ 82.13 

C. Supervisor $ 66.73 

D. Plant Operator $ 61.60 

E. Equipment Operator $ 49.28 

F. Mechanical Technician $ 51.33 

G. Maintenance Technician $ 47.22 

H. Service Technician $ 41.06 

I. Skilled Labor $ 36.96 

V Equipment Rates per hour 

A. Backhoe with Trailer $ 51.33 

B. Utility Truck $ 22.59 

C. Flat Bed/ One Ton Truck $ 27.72 

D. Mechanical Truck $ 35.93 

E. Maintenance Truck $ 32.85 



VI 

VII 

F. Crane Truck $ 77.00 

Billing and Collections 

A. Postage At Cost 

B. Billing Supplies At Cost 

C. Disconnect/Reconnect Fees Labor Cost 

D. Transfer Set-up Fees $ 35.93 

E. Delinquent Letter Fees $ 10.27 

F. Return Check Fee $ 30.00 

G. Administrative Fee - Bill Direct Processing, Per Item $ 35.93 

Other Services and Charges 

A. 

B. 

C. 

Laborat01y Analysis At Cost 

Repair Materials Cost Plus 15% 

Subcontract Repairs Cost Plus 15% 

Overtime rates of time and one-half will apply for work performed before 
7:30 AM. and after 4:00 P.M., in excess of 8 hours per day or 40 hours 
per week, and on weekends and holidays 

Rates are subject to an annual adjustment on the anniversary date of the 
executed Agreement, based on the Consumer Price Index (CPI-U) as 
published by the Bureau of Labor Statistics for the Houston-Sugar Land-The 
Woodlands urban area. 

[EXECUTION PAGE FOLLOWS] 



BY: 
-------:;~"-'-----c/----l--=------------"--

TI TL E: ---'-~'------=--=-------.-~~~--1-__J___( 

DATE: -----=---l~~--+-----

MUNI ISTRIC ERVIC 

BY: ~ ~>+------ -1-.F-'-- =----~:....__ __ 

TITLE: __.__ _________ _ 
DATE: '7-Z<j-2PZf' 
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CNP UTILITY DISTRJCT 

BY: -------------

TITLE: ------------

DATE: - - ----------

MUNI ISTRJC ERVIC 

BY: 
-~--- -~- --c::;;;r-~~---

TITLE: -L------- -----

DATE: '7- Z1- 2oz.f 



CNP Utility District 

Current MDS Rate Schedule Effective May 1, 2023 
Proposed MDS Rate Schedule Effective September 1, 2024 

Proposed 
Contract Price 

Current Contract based on 2.66% 
Price CPI-U* Increase 

BASIC SERVICES 
Basic Services -

$ 13,850.00 $ 14,218.41 $ 368.41 
Monthly Charges 

PERSONNEL 
t,;ontract Manager I 

Principal $ 95.00 $ 97.53 $ 2.53 

Manager $ 80.00 $ 82.13 $ 2.13 

Supervisor $ 65.00 $ 66.73 $ 1.73 

Plant Operator $ 60.00 $ 61.60 $ 1.60 

Equipment Operator $ 48.00 $ . 49.28 $ 1.28 

Mechanical Technician $ 50.00 $ 51 .33 $ 1.33 
Mamtenance 
Technician $ 46.00 $ 47.22 $ 1.22 

Service Technician $ 40:00 $ 41.06 $ 1.06 

Skilled Laborer $ 36.00 $ 36.96 $ 0.96 

EQUIPMENT* 

Backhoe & Trailer $ 50.00 $ 51.33 $ 1.33 

Utility Truck $ 22.00 $ 22.59 $ 0.59 

Flatbed Truck $ 27.00 $ 27.72 $ 0.72 

Mechanical Truck $ 35.00 $ 35.93 $ 0.93 

Maintenance Truck $ 32.00 $ 32.85 $ 0.85 

Crane Truck $ 75.00 $ 77.00 $ 1.99 

TAPS & INSPECTIONS 

Sanitary Sewer lnsp. 
(Comm.) Quoted Quoted $ -

Pre-Builder Inspection $ 60.00 $ 61 .60 $ ' 1.60 

% Increase 

2.66% 

2.66% 

2.66% 

2.66% 

2.66% 

2.66% 

2.66% 

2.66% 

2.66% 

2.66% 

2.66% 

2.66% 

2.66% 

2.66% 

2.66% 

2.66% 

0.00% 

2.66% 



CNP Utility District 

Current MDS Rate Schedule Effective May 1, 2023 
Proposed MDS Rate Schedule Effective September 1, 2024 

Proposea 
Contract Price 

Current Contract based on 2.66% 
Price CPI-U* Increase 

Post-Builder Inspection $ 60.00 $ 61 .60 $ 1.60 

Grease Trap Inspection $ 60.00 $ 61.60 $ 1.60 

Customer Service lnsp. 
(Comm) Quoted Quoted $ -

Tap Fees Quoted Quoted $ -

Fire Line Connection $ - $ -
Backflow Prevention 
Program, Per Device, 

Per Year $ 95.00 $ 97.53 $ 2.53 

BILLING AND 
COLLECTION 

Disconnect/Reconnect 
Fees Labor Cost Labor Cost $ -

Transfer (Setup) Fee $ 35.00 $ 35.93 $ 0.93 

Delinquent Letter Fee $ 10.00 $ 10.27 $ 0.27 

Returned Check Fee $ 30.00 $ 30.00 $ -

Administrative Fee - Bill 
Direct Processing, Per 

Item $ 35.00 $ 35.93 $ 0.93 

Postage Cost Cost 

Billing Supplies Cost Cost 

% Increase 

2.66% 

2.66% 

0.00% 

0.00% 

0.00% 

2.66% 

0.00% 

2.66% 

2.66% 

0.00% 

2.66% 



CNP Utility District 
Proposed Rate Schedule 

September 01, 2024 

I Basic Services -Monthly Charges $14,218.41 

II Water Taps 

A. All water tap chaxges to be quoted and approved 
By the District Per Quote 

III Inspection Services 

A. Commercial Sewer Tap Inspection Per Quote 

B. Pre-Builder Ip.spection $ 61.60 

C. Builder Final Inspection $ 61.60 

D. Grease Tap Inspection $ 61.60 

E. Commercial Customer Service Certification Per Quote 

F. Backflow Prevention PrograJn (per device, per yeax) $ 97.53 

IV Labor Rates per hour 

A. Contract Manager $ 97.53 

B. Manager $ 82.13 

C. Supervisor $ 66.73 

D. Plant Operator $ 61.60 

E. Equipment Operator $ 49.28 

F. Mechanical Technician $ 51.33 

G. Maintenance Technician $ 47.22 

H. Service Technician $ 41.06 

I. Skilled Labor $ 36.96 

V Equipment Rates per hour 

A. Backhoe with Trailer $ 51.33 

B. Utility Truck $ 22.59 

C. Flat Bed/ One Ton Truck $ 27.72 

D. Mechanical Truck $ 35.93 

E. Maintenance Truck $ 32.85 



F. Crane Truck 

VI Billing and Collections 

A. Postage 

B. Billing Supplies 

C. Disconnect/Reconnect Fees 

D. Transfer Set-up Fees 

E. Delinquent Letter Fees 

F. Retuni Check Fee 

G. Administrative Fee-Bill Direct Processing, Per Item 

$ 77.00 

At Cost 

At Cost 

Labor Cost 

$ 35.93 

$ 10.27 

$ 30.00 

$ 35.93 

VII Other Services and Charges 

A. Laboratory Analysis 

B. Repair Materials 

C. Subcontract Repairs 

At Cost 

Cost Plus 15% 

Cost Plus 15% 

Overtime rates of time and one-half will apply for work performed before 
7:30 A.M. and after 4:00 P.M., in excess of 8 hours per day or 40 hours 
per week, and on weekends and holidays 

Rates are subject to an annual adjustment on the anniversary date of the 
executed Agreement, based on the Consumer Price Index (CPI-U) as 
published by the Bureau of Labor Statistics for the Houston-Sugar Land-The 
Woodlands urban area. 

[EXECUTION PAGE FOLLOWS] 



CNP Utility District 

Current MDS Rate Schedule Effective May 1, 2023 
Proposed MDS Rate Schedule Effective September 1, 2024 

Proposed 
Contract Price 

Current Contract based on 2.66% 
Price CPI-U* Increase 

OTHER 

Sub Contractors Cost +15% Cost +15% 

Repair Material Cost +15% Cost +15% 

% Increase 



Account 

DescriQtion Address Number Meter Size 
Lent Family Park West- 18103 Cypress 
Dog Park/ Restrooms Trace 043-02030-00 4 inch 
Lent Family Park West- 18103 Cypress 
Vacant Trace 043-02031 -00 2 inch 
Lent Family Park West- 18103 Cypress 
Soccer Field Trace 043-02033-01 2 inch 
Lent Family Park West- 18103 Cypress 
Irrigation Trace 043-02035-00 1.5 inch 
Lent Family Park East- 540 Cypress 
Splash Park Station 043-23300-00 4inch 
Lent Family Park East- 540 Cypress 
Irrigation Station 043-23310-00 1.5 inch 

Total 

Less Soccer Field 

NHCRAFee 

fil.!1Qli 
Usage 

49 

0 

144 

198 

1362 

1852 

1708 

99 

1il£lJill.. 
Usage 

53 

0 

176 

381 

1593 

208 

2411 

2235 

lli@fil_ 

Usage 

2021 

1631 

58 

0 

390 

447 

804 

322 

.w.@fil_ 

Usage 

55 

0 

304 

352 

199 

188 

1098 

794 

1017/2023 

Usage 

70 

0 

97 

236 

494 

397 

1 

90 

1117/2023 

Usage 

48 

0 

65 

168 

284 

219 

1 

2 

1217/2023 

Usage 

88 

87 

40 

0 

1 

45 

1 

1 

~ 
Usage 

106 

105 

33 

0 

1 

69 

2 

1 

WJJJI],±_ 
Usage 

221 

125 

46 

0 

96 

74 

1 

4 

Hl..!]Jfil_ 
Usage 

62 

0 

68 

102 

236 

168 

2 

2 

~ 
Usage 

516 

409 

49 

0 

107 

92 

171 

97 

2fJ..llllli.. 
Usage 

690 

548 

47 

0 

142 

4 

495 

2 

§JJ.il§!A 

Usage 

50 

0 

220 

167 

1158 

1655 

1435 

60 

$3,757.60 $4,917.00 $ 3,588.20 $1,746.80 $ 873.40 $ 481.80 $ 191.40 $ 231.00 $ 275.00 $ 369.60 $ 899,80 $1,205.60 $3,157.00 



~A&S Engineers, Inc. 
August 15, 2024 

CNP Utility District 
% Marks Richardson PC 
3700 Buffalo Speedway, Suite 830 
Houston, Texas 77098 

Re: Engineer's Report 

Dear Board Members: 

The following is the Engineer's Report for the meeting on August 15, 2024, at 12:00 p.m.: 

15. Consider the engineer's report, including: 

(a) Consider status of design, advertisement for bids and/or award of construction 
contracts or concurrence in t!,e award of a contract for tl,e construction of water, 
sanitary sewer or drainage facilities wit!,in tl,e District; 

(i) Status of design work for replacement of Motor Control Center at Water 
Plant No. 1; 

Design activities are ongoing. 

(b) Consider status of construction contracts, including the approval of any cl,ange 
orders and/or acceptance of facilities for operation and maintenance purposes, 
including; 

(i) Status of contract with Sustanite Support Services, LLC for maintenance 
and replacement work at sewage treatment plant (Phase[), including status 
of repairs to sand filter media; 

The Contractor awaits additional material for the filter replacement. 

(ii) Status of contract wit/, W.W. Payton Corporation for WWTP and WP 
SCADA System Replacement; 

Electrical is working on programming at the facilities. 

(c) Consider acceptance of site and/or easement conveyances for facilities constructed 
or to be constructed for tl,e District including,· 

No updates at this time. 
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J 

~ (d) Status of storm water quality permits; 

(i) Lents Park East: 
The next expiration date is October 17, 2024. 

(ii) Lents Park West: 
The next expiration date is October 17, 2024. 

(iii) Interstate Commerce Center: 
The next expiration date is June 16, 2025 . 

(iv) North 45 Commerce Park: 
The next expiration date is October 20, 2024. 

(e) Platting District facilities,· 

We await survey deliverables. 

(I) Status of development in the District; 

Car Wash at 70 FM 1960 
We reviewed the plans and provided comments to the Engineer. We await a 
revised set of plans. 

(g) Issuance of utility commitments; 

No updates at this time. 

(h) Status of preparation of the Wastewater Treatment Plant permit renewal; and the 
taking of any actions required in connection therewith; 

We await the draft permit from TCEQ. 

Sincerely, 

~£L~ 
Ronald Anderson II, P.E. 
District Engineer 
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MUNICIPAL ACCOUNTS 
CONSULTING, L.P. 

Bookkeeper's Report I August 15, 2024 

CNP Utility District 

@ WEBSITE 

www.municipalaccounts.com 

"f ADDRESS 

1281 Brittmoore Road 

Houston, Texas 77043 

I CONTACT 

Phone: 713,623.4539 

Fax: 713.629.6859 





' CNP Utility District 
BOOKKEEPER'S REPORT I 08/15/2024 fA 
Spotlight On Your Maintenance & Operations Tax Rate 

Special Purpose Districts have the power to levy a Maintenance & Operations tax in order to support and fund the operations of the 
District. As Districts age and become established, the M&O tax is one of the main revenue streams you can utilize to cover the 
yearly expenses in the General Operating Fund. The dashboard below illustrates what a $0.01 to $0.05 increase could potentially 
generate in operating revenue. 

*Calculations are based 

on your latest Taxable 

Value divided by 100 and 

multiplied by the M&O 

rate. 

Increase 

By 

Account Balance I As of 08/15/2024 

M&O Rate 

NIA 

M&O Revenue 

N/A 

General Operating 

$4,149,118 

Account Balance By Month I July 2023 - June 2024 

$7.0M 

$6.0M 

$5.0M 

$4.0M 

$3.0M 

$2.0M 

Capital Projects 

$4,736,094 

Taxable Value 

$964,594,649 

~ Debt Service 

$3,097,151 

Total For All Accounts: $11,982,363 

Jul 23 Aug 23 Sep 23 Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 



Cash Flow Report - Checking Account 
CNP Utility District - GOF 

Number Name 

Disbursements 

Payroll Renee S Granberry 

Payroll Kirk O'Neal 

Payroll Ed Hudson. 

Total Disbursements 

Balance as of 08/15/2024 

CENTRAL BANK - CHECKING - #XXXX0194 

Memo 

Fees of Office - 7/25/24 

Fees of Office - 7/25/24 

Fees of Office - 7/25/24 

Amount 

(204.10) 
(219.51) 

(214.15) 

~ 
Balance 

$127,363.92 

General Operating Fund • 



• Cash Flow Report - Lockbox Account 
CNP Utility District - GOF 

Number Name 

Balance as of 07/26/2024 

Receipts 
Accounts Receivable 

Accounts Receivable 

Tap Connections - Commercial 

Total Receipts 

Disbursements 

Memo 

Sweep CNP Utility District - OP Wire Transfer to Checking 

Total Disbursements 

Balance as of 08/15/2024 

CENTRAL BANK - CHECKING - #XXXX4781 

Amount 

175,257.65 
70,812.31 
17,401.34 

(289,824.50) 

Balance 

✓ $52,229;40 

$263,471.30 

($289,824.50} 

$25,876.20 

General Operating Fund 



Actual vs. Budget Comparison @j CNP Utility District - GOF 

June 2024 November 2023 - June 2024 

Over/ Over/ Annual 
Actual Budget (Under) Actual Budget (Under) Budget 

Revenues 

Water Revenue 

14101 Water -Customer Service Revenue 62,548 98,580 (36,032) 593,727 476,470 117,257 821,500 

14102 NHCRWA Fees 153,232 262,188 (108,956) 1,132,408 1,267,242 (134,834) 2,184,900 

14103 NHCRWA - Capital & Interest 47,514 47,514 0 380,110 380,110 0 570,165 

14110 NHCRWA - Credit 3,016 3,016 0 24,125 24,125 0 36,187 ----
Total Water Revenue 266,309 411,297 (144,988) 2,130,370 2,147,947 (17,577) 3,612,752 

Wastewater Revenue 

14201 Wastewater-Customer Service Fee 49,802 49,600 202 498,219 396,800 101,419 595,200 

14203 Grease Trap 3,900 3,992 (92) 31,440 31,933 (493) 47,900 

Total Wastewater Revenue 53,702 53,592 111 529,659 428,733 100,926 643,100 

Sales Tax Revenue 

14401 Sales Tax-GOH 71,692 81,400 {9,708) 499,149 562,433 (63,284) 834,400 

Total Sales Tax Revenue 71,692 81,400 {9,708) 499,149 562,433 (63,284) 834,400 

Tap Connection Revenue 

14501 Tap Connections 0 0 0 41,076 0 41,076 0 

14502 Inspection Fees 300 300 0 2,634 2,400 234 3,600 
~-----."---

Total Tap Connection Revenue 300 300 0 43,710 2,400 41,310 3,600 

Parks & Recreation Revenue 

14602 Security Patrol Revenue 40,712 41,667 (955) 326,558 333,333 (6,776) 500,000 

Total Parks & Recreation Revenue 40,712 41,667 (955) 326,558 333,333 (6,776) 500,000 

Administrative Revenue 

14702 Penalties & Interest 6,787 6,283 503 41,975 50,267 (8,291) 75,400 

14703 Plan Review Fees 0 0 0 400 0 400 0 ·-----
Total Administrative Revenue 6,787 6,283 503 42,375 50,267 (7,891) 75,400 

Interest Revenue 

14801 Interest Earned on Checking 58 100 (42) 753 800 (47) 1,200 

14802 Interest Earned on Temp. Invest 24,073 20,958 3,114 155,439 167,667 (12,228) 251,500 

Total Interest Revenue 24,131 21,058 3,073 156,192 168,467 (12,275) 252,700 

other Revenue 

15801 Miscellaneous Income 0 108 (108) 17,420 867 16,554 1,300 

Total other Revenue 0 108 (108) 17,420 867 16,554 1,300 

Total Revenues 463,633 615,706 (152,073) 3,745,433 3,694,446 50,987 5,923,252 

General Operating Fund 



Actual vs. Budget Comparison ti) 
CNP Utility District - GOF 

June 2024 November 2023 - June 2024 

Over/ Over/ Annual 
Actual Budget (Under) Actual Budget (Under) Budget 

Expenditures 

Water Service 

16101 Billing Service Fees - Water 9,014 7,392 1,622 62,983 59,133 3,850 88J00 

16103 NHCRWA - Pumpage Fee 40,424 147,975 (107,551) 567,662 1,183,800 (616,138) 1,775,700 

16104 NHCRWA - Purchase Water 100,950 51,696 49,254 639,746 249,864 389,882 430,800 

16105 Maintenance & Repairs - Water 109,199 38,033 71,166 367,362 304,267 63,096 456,400 

16107 Chemicals - Water 5,790 8,192 (2,402) 48,828 65,533 {16,706) 98,300 

16108 Laboratory Expense - Water 1,555 1,558 (3) 9,087 12,467 (3,380) 18,700 

16109 Mowing - Water 1,426 758 667 8,447 6,067 2,380 9,100 

16110 Utilities - Water 8,356 11,300 (2,944) 79,137 90,400 (11,263) 135,600 

16114 Telephone Expense - Water 196 200 (4) 1,589 1,600 (11) 2,400 

16116 Permit Expense - Water 2,127 0 2,127 2,327 4,521 (2,194) 30,500 

16118 Commercial Meter Testing 0 0 0 0 0 0 32;100 

Total Water Service 279,038 267,104 11,934 1,787,169 1,977,652 {190,483) 3,078,300 

Wastewater Service 

16201 Billing Service Fees-Wastewater 9,014 7,392 1,622 62,983 59,133 3,850 88,700 

16203 Sanitary Lift Station Exp 8,855 608 8,247 12,544 4,867 7,678 7,300 

16205 Maint & Repairs - Wastewater 4,082 55,258 (51,176) 125,405 442,067 (316,662) 663,100 

16206 Storm Water Pump Station Exp 62 208 (146) 62 1,667 (1,605) 2,500 

16207 Chemicals - Wastewater 5,720 4,333 1,387 41,603 34,667 6,936 52,000 

16208 Laboratory Fees - Wastewater 1,815 10,417 (8,602) 78,223 83,333 (5,111) 125,000 

16209 Mowing - Wastewater 1,426 808 617 8,197 6,467 1,730 9,700 

16210 Utilities - Wastewater 4,968 22,383 (17,415) 139,639 179,067 (39,428) 268,600 

16211 Utilities - Lift Station 11 9 93 73 20 110 

16212 Sludge Removal 26,064 11,508 14,556 74,265 92,067 (17,802) 138,100 

16214 Telephone Expense - Wastewater 49 46 3 397 367 31 550 

16215 Grease Trap Expense 4,440 3,533 907 38,120 28,267 9,853 42,400 

Total Wastewater Service 66,505 116,505 (50,000) 581,530 932,040 (350,510) 1,398,060 

Garbage Service 

16301 Garbage Expense 2,336 1,900 436 18,935 15,200 3,735 22,800 

Total Garbage Service 2,336 1,900 436 18,935 15,200 3,735 22,800 

Storm Water Quality 

16404 Mowing - Detention 3,435 2,108 1,327 6,191 16,867 (10,676) 25,300 

Total Storm Water Quality 3,435 2,108 1,327 6,191 16,867 (10,676) 25,300 

Tap Connection 

16501 Tap Connection Expense 0 0 0 74,101 0 74,101 0 

16502 Inspection Expense 5,859 3,317 2,542 40,446 26,533 13,912 39,800 

Total Tap Connection 5,859 3,317 2,542 114,547 26,533 88'°13 39,800 

General Operating Fund 



Actual vs. Budget Comparison @j 
CNP Utility District - GOF 

June 2024 November 2023 - June 2024 

Over/ Over/ Annual 
Actual Budget (Under) Actual Budget (Under) Budget 

Expenditures 

Parks & Recreation Service 

16601 Green Medians Fees 1,158 1,117 41 8,875 8,933 (58) 13,400 

16602 Cypress Station-Assessment Fee 0 1,117 (1,117) 12,111 8,933 3,177 13,400 

16603 Park Maintenance 46,393 25,400 20,993 240,995 203,200 37,795 304,800 

16604 Park Utilities 42 58 (16) 333 467 (134) 700 

Total Parks & Recreation Service 47,593 27,692 19,901 262,314 221,533 40,781 332,300 

Administrative Service 

16701 Administrative Fees 30 50 (20) 244 400 (156) 600 

16703 Legal Fees 0 4,750 (4,750) 26,498 38,000 (11,502) 57,000 

16705 Auditing Fees 0 0 0 26,000 25,000 1,000 25,000 

16706 Engineering Fees 4,627 7,083 (2,457) 42,968 56,667 (13,699) 85,000 

16707 Engineering Fees - Special 0 0 0 541 0 541 0 

16708 Financial Advisor Fees 0 0 0 950 950 0 950 

16709 Election Expense 0 0 0 0 0 0 10,000 

16710 Website Expense 499 200 299 3,837 1,600 2,237 2,400 

16711 Sales Tax Tracking 4,000 4,000 0 12,000 12,000 0 16,000 

16712 Bookkeeping Fees 4,627 4,452 175 53,569 45,792 7,777 63,600 

16714 Printing & Office Supplies 368 508 (141) 4,224 4,067 157 6,100 

16715 Filing Fees 0 17 (17) 66 133 (68) 200 

16716 Delivery Expense 222 37 185 289 293 (4) 440 

16717 Postage 202 150 52 1,454 1,200 254 1,800 

16718 Insurance & Surety Bond 0 0 0 93,879 84,300 9,579 84,300 

16719 AWBD Expense 0 0 0 750 800 (50) 800 

16721 Meeting Expense 0 458 (458) 2,393 3,667 (1,274) 5,500 

16722 Bank Service Charge 55 242 (187) 1,450 1,933 (483) 2,900 

16723 Travel Expense 36 92 (55) 397 733 (336) 1,100 

16727 SB/HB Compliance 375 375 0 3,000 3,000 0 4,500 

16728 Record Storage Fees 108 183 (76) 1,567 1,467 100 2,200 

16729 Sponsorships 0 0 0 4,180 2,800 1,380 2,800 

16730 Consumer Confidence Report 0 8,000 (8,000) 0 8,000 (8,000) 8,000 

Total Administrative Service 15,148 30,597 (15,449) 280,254 292,802 (12,548) 381,190 

Security Service 

16801 Park Security Patrol 12,950 14,258 (1,308) 107,490 114,067 (6,577) 171,100 

16802 Internet - Security Cameras 916 925 (9) 35,200 7,400 27,800 11,100 

16803 Security Patrol Expense 77,600 77,608 (8) 621,480 620,867 613 931,300 

Total Security Service 91,466 92,792 (1,326) 764,170 742,333 21,836 1,113,500 

Payroll Expense 

17101 Payroll Expenses 1,105 1,108 (3) 6,630 8,867 (2,237) 13,300 

General Operating Fund 



Actual vs. Budget Comparison ~ CNP Utility District - GOF 

June 2024 November 2023 - June 2024 

Over/ Over/ Annual 
Actual Budget (Under) Actual Budget (Under) Budget 

Expenditures 

Payroll Expense 

17102 Payroll Administration 50 50 0 350 400 (50) 600 

17103 Payroll Tax Expense 85 83 1 507 667 (160) 1,000 

Total Payroll Expense 1,240 1,242 (2) 7,487 9,933 (2,446) 14,900 

Other Expense 

17802 Miscellaneous Expense 75 217 (142) 75 1,733 (1,658) 2,600 

Total Other Expense 75 217 (142) 75 1,733 (1,658) 2,600 

Total Expenditures 512,693 543,473 (30,780) 3,822,671 4,236,627 (413,956) 6,408,750 

Total Revenues (Expenditures) (49,060) 72,233 (121,293) (77,238) (542,181) 464,943 (485,498) 

Other Revenues 

Extra Ordinary Revenue 

15901 Allocated Operating Reserves 0 0 0 0 0 0 540,498 

15902 Transfer From Capital Projects 0 0 0 336,900 0 336,900 0 

Total Extra Ordinary Revenue 0 0 0 336,900 0 336,900 540,498 

Total Other Revenues 0 0 0 336,900 0 336,900 540,498 

Other Expenditures 

Capital Outlay 

17901 Capital Outlay 0 0 0 337,370 55,000 282,370 55,000 

Total Capital Outlay 0 0 0 337,370 55,000 282,370 55,000 

Total Other Expenditures 0 0 0 337,370 55,000 282,370 55,000 

Total Other Revenues (Expenditures) 0 0 0 (470) (55,000) 54,530 485,498 

Excess Revenues (Expenditures) (49,060) 72,233 (121,293) (77,708) (597,181) 519,473 0 

General Operating Fund 



July 

Expense 

16603 • Park Maintenance 0 

16801 • Park Security Patrol 15,885 

16604 • Park Utilities 31 

Total Expense 15,916 

August 

.Expense 

16603 • Park Maintenance 0 

16801 • Park Security Patrol 13,195 

16604 • Park Utilities 0 

Total Expense 13,195 

CNP Utility District 
Pad<: Expenses 

Novembei· 2023 - October 2024 

Budget $ Over Budget Nov 23 - July 24 

25,400 (25,400) 240,995 

14,258 1,627 123,375 

58 (27) 365 

39,716 (23,800) 364,735 

Budget $ Over Budget Nov 23 - Aug 24 

25,400 (25,400) 240,995 

14,258 (1,063) 136,570 

58 (58) 365 

39,716 (26,521) 377,930 

YTDBudget $ Over Budget Annual Budget 

228,600 12,395 304,800 

128,325 (4,950) 171,100 

525 (160) 700 

357,450 7,285 476,600 

YTDBudget $ Over Budget Annual Budget 

254,000 (13,005) 304,800 

142,583 (6,013) 171,100 

583 (218) 700 

397,166 (19,236) 476,600 



CNP 
Patrol Detail History 

Total Hours Worked 
Year [anua!Y Febru~ March AJ!ril May June July Au~st Seetember October November December Total 

2011 0 0 0 0 0 0 0 0 0 202 312 320 834 

2012 382 320 320 410 320 395 319 307 398 320 305 400 4,196 

2013 315 399 311 320 318 341 479 382 402 313 392 305 4;2.77 

2014 324 397 392 248 322 403 328 383 348 330 411 328 4;2.14 

2015 324 379 312 324 401 240 400 394 322 315 395 332 4,138 

2016 413 332 327 405 320 330 411 350 316 403 327 332 4,266 

2017 404 320 328 393 328 329 408 329 386 329 323 408 4,285 

2018 332 331 331 326 415 486 263 336 403 347 325 316 4,211 
2019 391 405 331 333 321 417 391 260 405 336 380 332 4,302 

2020 336 408 379 392 414 392 329 340 418 339 411 342 4,500 

2021 423 339 343 342 416 257 421 420 339 412 344 344 4,400 

2022 426 338 341 420 351 349 431 337 349 435 349 357 4,483 

2023 426 351 344 433 336 329 405 321 388 334 338 396 4,401 

2024 334 329 398 307 329 334 409 341 2,781 

Total Amount 
Year Janua!Y Februa!Y March AJ!ril May June July Au~st Seetember October November December Total 

2011 $0 $0 $0 so $0 so so $0 $0 $7,360 $11,430 $12,170 $30,960 

2012 14,545 12,180 12,140 15,635 12,220 15,095 12,070 11,615 15,080 12,185 11,515 15,130 $159,410 

2013 11,870 15,165 11,840 12;2.40 12,300 13,260 18,645 14,050 16,390 12,140 i5,240 . 11,775 $164,915 

2014 12,500 15,360 15,155 9,595 12,450 15,585 12,700 14,860 13,425 12,765 15,915 12,660 $162,970 

2015 12,535 14,750 12,080 12,540 15,560 9,275 15,505 15,265 12,465 12,195 15,650 12,840 $160,660 

2016 16,005 12,860 12,660 15,725 12,390 12,800 15,910 13;2.10 12;2.95 15,655 12,685 12,880 $165,075 

2017 15,690 12,440 12,695 15,305 12,720 12,755 15,855 12;860 14,950 12,770 12,545 15,825 $166,410 

2018 12,860 12,785 12,835 12,635 16,075 18,855 10,100 12,995 15,610 13;445 12,610 12,220 $163,025 

2019 15,190 15,750 12,845 12,915 12,775 15,650 15,150 10,045 15,735 13,015 14,795 12,870 $166,735 

2020 13,020 15,855 14,620 7,430 16,045 15,215 12,735 13,160 16;2.05 13,125 15,925 13;2.30 $166,565 

2021 16,380 13,125 13,260 13,245 16,130 9,905 16,310 16,275 13,125 15,995 13,300 13,300 $170,350 

2022 16,485 13,090 13,195 16,275 13,545 13,475 16,665 12,955 13,475 16,800 13,475 13,775 $173,210 

2023 16,485 13,530 13,300 16,730 13,020 12,775 15,750 12,485 15,125 12,935 13,090 15,420 $170,645 

2024 12,950 12,775 15,505 12,705 12,775 12,950 15,885 13,195 $108,740 



Balance Sheet as of 06/30/2024 
CNP Utility District - GOF 

Assets 

Bank 

11101 Cash in Bank 

111 02 Lockbox 

Total Bank 

Investments 

11201 Time Deposits 

Total Investments 

Receivables 

11301 Accounts Receivable 

11305 Accrued Interest 

11306 Due From City of Houston-SalesT 

Total Receivables 

lnterfund Receivables 

11401 Due From Capital Projects 

Total lnterfund Receivables 

Reserves 

11601 FM 1960 Joint Powers - Reserve 

Total Reserves 

Total Assets 

Liabilities & Equity 

Liabilities 

Accounts Payable 

12101 Accounts Payable 

Total Accounts Payable 

Other Current Liabilities 

12204 Retainage Payable 

Total Other Current Liabilities 

Deposits 

12601 Customer Meter Deposits 

Total Deposits 

Total Liabilities 

Equity 

Unassigned Fund Balance 

13101 Unassigned Fund Balance 

Total Unassigned Fund Balance 

Net Income 

Total Equity 

Total Liabilities & Equity 

$363,062 

52,229 

$415,291 

$4,521,711 

$4,521,711 

$594,557 

24,107 

140,000 

$758,665 

$810,680 

$810,680 

$2,100 

$2,100 

$6,508,446 

$743,085 
------

$743,085 

$88,243 

$88,243 

$528,293 

$528,293 

$1,359,621 

$5,226,533 

$5,226,533 

($77,708) 

$5,148,825 

$6,508,446 

General Operating Fund 



Account Balance Summary 

Balance as of 07/26/2024 ✓ $4,728,829 

Receipts 22,297 

Disbursements (15,033) 

Balance as of 08/15/2024 $4,736,094 

Overall Revenues & Expenditures 
By Month (Year to Date) 

_,,_ Current Year Revenues 

- Current Year Expenditures 

$2.0M 

$1.5M 

$1.0M 

$0.5M 

$0.0M 

--•-- Prior Year Revenues 
--•-- Prior Year Expenditures 

Dec Feb Apr Jun Aug Oct 

Nov Jan Mar May Jul Sep 

Account Balance By Month I July 2023 - June 2024 

-- CAPITAL PROJECTS FUND 

$7.000M 

$6.500M 

$6.000M 

$5.500M 

$5.000M 

$4.500M 
Jul 23 Aug 23 Sep 23 Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 



Number Name Memo Amount Balance 

Balance as of 07/26/2024 ✓$600.00 

Receipts 
No Receipts Activity 0.00 

Total 

Disbursements 
Fees Central Bank Bank Service Charge (5.00) 

Total Disbursements 

Balance as of 08/15/2024 $595.00 



WATER, SEWER, PARK/ROAD/OTHER REFUNDING 
DRAINAGE 

Authorized Authorized Authorized 

$92.76M $10.00M $32.00M 

Issued Issued Issued 

$51.26M $3.98M $9.93M 

*Actual 'Outstanding' Refunding Bonds issued below may differ from the 'Issued' total above pursuant to Chapter 1207, Texas Government Code. 

Outstanding Debt Breakdown 

Total 

Series Issued 

2021 - WS&D 

2018-WS&D 

2016 - Refunding 

2015 - Refunding 

I Original Bonds Issued 

$8,305,000 

$11,940,000 

$9,995,000 

$6,315,000 

$36,555,000 

Maturity Date 

2049 

2045 

2036 

2035 

Principal Outstanding 

$8,305,000 

$11,940,000 

$7,300,000 

$1,510,000 

$29,055,000 



Paying Agent Series Principal Interest Total 

Bank of New York 2021 - WS&D $0.00 $72,006.25 $72,006.25 

Amegy Bank of Texas 2018-WS&D $0.00 $206,346.80 $206,346.80 

Amegy Bank of Texas 2016 - Refunding $0.00 $95,675.00 $95,675.00 

Amegy Bank of Texas 2015 - Refunding $0.00 $25,512.50 $25,512.50 

Total Due 10/01/2024 $0.00 $399,540.55 $399,540.55 

Paying Agent Series Principal Interest Total 

Bank of New York 2021 - WS&D $0.00 $72,006.25 $72,006.25 

Amegy Bank of Texas 2018-WS&D $0.00 $206,346.80 $206,346.80 

Amegy Bank of Texas 2016 - Refunding $505,000.00 $95,675.00 $600,675.00 

Amegy Bank of Texas 2015 - Refunding $625,000.00 $25,512.50 $650,512.50 

Total Due 04/01/2025 $1,130,000.00 $399,540.55 $1,529,540.55 



0ther Funds 

Funds Available to Invest Funds Available to Invest Funds Available to Invest Funds Available to Invest 

$4,149,118 $4,736,094 $3,097,151 N/A 

Funds Invested Funds Invested Funds Invested Funds Invested 

$3,995,878 $4,735,499 $3,097,151 N/A 

Percent Invested Percent Invested Percent Invested Percent Invested 

96% 99% 100% N/A 

. ' 

l.J.S. mreasuries 
0 " Ji; 

On Demand 5.37% 180 Days 5.31% 180 Days 4.98% 

270 Days 5.18% 270 Days 4.98% 

1 Yr 5.18% 1 Yr 4.48% 

13 Mo 4.68% 13 Mo N/A 

18 Mb 4.34% 18 Mo 4.48% 

2 Yr 1.92% 2 Yr 4.06% 

*Rates are based on the most current quoted rates and are subject to change daily. 

Investment Rates Over Time (By Month) I July 2023 - June 2024 

MONEY MARKEITI CD-1 YEAR -o- l.J.S. nTREASl.JRIES-1 Year 

5.60% 

5.40% 

5.20% 

5.00% 

4.80% 

_/-~'. 
,~✓ 

4.60% 
Jul 23 Aug 23 Sep 23 Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 



FUND: General Operating 

Financial Institution (Acct Number} I issue Date I Maturity Date I Interest Rate I Account Balance I Notes 

Certificates of Deposit 

CADENCE BANK (XXXX4047) 10/03/2023 08/24/2024 5.50% 235,000.00 

INDEPENDENT BANK (XXXX7961) 04/09/2024 10/06/2024 5.50% 235,000.00 

THIRD COAST BANK, SSB (XXXX2163) 10/18/2023 10/17/2024 5.50% 235,000.00 

VERITEX COMMUNITY BANK (XXXX0247) 11/12/2023 11/11/2024 5.54% 235,000.00 

AMERICAN BANK, N.A. (XXXX0882) 06/03/2024 01/29/2025 5.00% 235,000.00 

FRONTIER BANK (XXXX1829) 05/30/2024 05/30/2025 5.25% 235,000.00 

SOUTH STAR BANK (XXXX0345) 06/06/2024 06/06/2025 5.05% 235,000.00 

WALLIS BANK (XXXX8331) 07/27/2024 07/27/2025 5.10% 235,000.00 

Money Market Funds 

TEXAS CLASS (XXXX0001) 05/05/2016 5.43% 2,115,878.37 

Checking Account(s} 

CENTRAL BANK - CHECKING (XXXX4781) 0.00% 25,876.20 Lockbox 

CENTRAL BANK - CHECKING (XXXX0194) 0.00% 127,363.92 Checking Account 

Totals for General Operating Fund $4,149,118.49✓ 

FUND: Capital Projects 

Financial Institution (Acct Number} I issue Date I Maturity Date I Interest Rate I Account Balance Notes 

Money Market Funds 

TEXAS CLASS (XXXX0003) 09/25/2017 5.43% 741,078.31 Series 2018 

TEXAS CLASS (XXXX0004) 03/19/2021 5.43% 3,994,420.39 Series 2021 

Checking Account(s} 

CENTRAL BANK - CHECKING (XXXX0178) 0.00% 595.00 Checking Account 

Totals for Capital Projects Fund $4,736,093.70✓ 

FUND: Debt Service 

Financial Institution (Acct Number) Issue Date I Maturity Date I Interest Rate I Account Balance I Notes 

Certificates of Deposit 

THIRD COAST BANK-DEBT (XXXX6768) 03/04/2024 03/04/2025 5.50% 235,000.00 

Money Market Funds 

TEXAS CLASS (XXXX0002) 05/05/2016 5.43% 2,862,151.17 

Totals for Debt Service Fund $3,097, 151.17✓ 

Grand Total for CNP Utility District : $11,982,363.36 



Capital Projects Fund Breakdown 
CNP UD 

8/15/2024 

Net Proceeds for All Bond Issues 

Receipts 
Bond Proceeds - Series 2018 

Interest Earnings - Series 2018 

Bond Proceeds - Series 2021 

Interest Earnings - Series 2021 

Disbursements 
Disbursements - Series 2018 

Disbursements - Series 2021 

Total Cash Balance 

Balances by Account 

Central Bank - Checking 

Texas Class - Series 2018 

Texas Class - Series 2021 

Total Cash Balance 

Balances by Bond Series 

Bond Proceeds - Series 2018 

Bond Proceeds - Series 2021 

Total Cash Balance 

$11,940,000 

685,910.89 

8,305,000.00 

477,118.01 

(11,884,832.58) 

(4,787,102.62) 

$4,736,093.70 

$595.00 

741,078.31 

3,994,420.39 

$4,736,093.70 

$741,078.31 

3,995,015.39 

$4,736,093.70 

Remaining Costs/Surplus By Bond Series 

Remaining Costs - Series 2018 

Remaining Costs - Series 2021 

Total Amount in Remaining Costs 

Surplus & Interest - Series 2018 

Surplus & Interest - Series 2021 

Total Surplus & Interest Balance 

Total Remaining Costs/Surplus 

$698,744.48 

3,055,177.61 

$3,753,922.09 

$42,419.84 

939,751.77 

$982,171.61 

$4,736,093.70 



Cost Comparison - $11,940,000 - Series 2018 
CNP UD 

USE OF 
PROCEEDS 

CONSTRUCTION COSTS 

Developer Items 
Interstate Commerce Center 
Engineering and Technical Services 

Subtotal Developer Items 

District Items 
Water Plant No. 3 & 4 Improvements 
Wastewater Treatment Plant Improvements 
Contingencies 
Engineering 
Land Costs for ICC Site Detention 

Subtotal District Items 

TOTAL CONSTRUCTION COSTS 

NON-CONSTRUCTION COSTS 

Legal Fees 

Fiscal Agent Fees 

Developer Interest 
Bond Discount 
Bond Issuance Costs 
Bond Application Report 
AG Fees 
TCEQ Bond Issuance Fees 
Surplus Funds (WWTP Project) 

Total Surplus Allocations 

TOTAL NON-CONSTRUCTION COSTS 

TOTAL BOND ISSUE REQUIREMENT 

$1,126,647.00 
154,714.00 

$1,281,361.00 

$1,632,000.00 
$5,049,000.00 

$831,300.00 
$1,133,000.00 

$833,913.00 
$9,479,213.00 

$10,760,574.00 

$308,500.00 
238,800.00 
143,968.00 
358,200.00 
45,608.00 
45,000.00 

9,500.00 
29,850.00 

720,720.00 
(720,720.00) 

$1,179,426.00 

$11,940,000.00 

ACTUAL 
COSTS 

$1,126,647 
154,713.77 

$1,281,361.26 

$1,632,000 
5,049,000 

631,857 
1,082,258 

833,913 
$9,229,028.37 

$10,510,389.63 

$308,500.00 
238,800 
135,006 
352,522 
49,696 
40,909 

9,500 
29,850 
21,976 

$1,186,758.93 

$11,697,148.56 

REMAINING 
COSTS 

$0 
0 

$0.00 

$0 
0 
0 
0 
0 

$0.00 

$0.00 

$0 
0 

0 
0 
0 
0 
0 
0 

698,744 

$698,744.48 

$698,744.48 

Interest Earned 

Total Surplus & Interest 

Total Remaining Funds 

VARIANCE 
(OVER)/UNDER 

($0.49) 
$0.23 

($0.26) 

$0 
0 

199,443 
50,742 

0 
$250,184.63 

$250,184.37 

$0 
0 

8,962 
5,678 

(4,088) 
4,091 

0 
0 
0 

$14,642.59 

$685,996.90 

$42,419.84 

$741,164.32 



Cost Comparison - $8,305,000 - Series 2021 
CNPUD 

CONSTRUCTION COSTS 

Developer Items 
Prologis waterline and force main extension 
Prologis waterline and detention pond 
ICC Phase II drainage improvements 
North 45 Commerce Park 
Engineering and materials testing 

Subtotal Developer Items 

District Items 
WWTP & WP SCADA System Replacement 
GST Recoating 
WP #1 Recoating 
WP #1 Motor Control Center Replacement 
WP #2 Improvements 
WWTP Improvements - PH 2 
Contingencies 
Engineering 
Detention Pond Land Acquisition Costs 

Subtotal District Items 

TOTAL CONSTRUCTION COSTS 

NON-CONSTRUCTION COSTS 

Legal Fees 
Financial Advisor Fees 
Developer Interest 
Bond Discount 
Bond Issuance Costs 
Bond Application Report Costs 
Attorney General Fee 
Commission Bond Issuance Fee 
Surplus Funds (SCADA Project) 

Total Surplus Allocations 

TOTAL NON-CONSTRUCTION COSTS 

TOTAL BOND ISSUE REQUIREMENT 

USE OF 
PROCEEDS 

$189,574.00 
340,247.00 
115,062.00 
358,757.00 
238,420.00 

$1,242,060.00 

$600,000.00 
583,000.00 
288,000.00 
683,000.00 
137,000.00 

1,713,750.00 
400,400.00 
749,395.00 

1,057,546.00 
$6,212,091.00 

$7,454,151.00 

$217,625.00 
166,100.00 

83,896.00 
249,150.00 

45,010.00 
60,000.00 

8,305.00 
20,763.00 

380,000.00 
(380,000.00) 

$850,849.00 

$8,305,000.00 

ACTUAL 
COSTS 

$189,574 
340,247 
115,062 
358,757 
238,420 

$1,242,060.37 

$600,000 
320,920 
288,000 

0 
0 
0 

344,831 
389,625 
767,065 

$2,710,441.39 

$3,952,501.76 

217,625 
166,100 
40,000 

133,313 
51,584 
60,000 

8,305 
20,763 

136,911 

$834,600.86 

$4,787,102.62 

REMAINING 
COSTS 

$0 
0 
0 
0 
0 

$0.00 

$0 
0 
0 

683,000 
0 

1,713,750 
55,569 

359,770 
0 

$2,812,088.61 

$2,812,088.61 

$0 
0 
0 
0 
0 
0 
0 
0 

243,089 

$243,089.00 

$3,055,177.61 

Interest Earned 

Total Surplus & Interest 

Total Remaining Funds 

VARIANCE 
(OVER)/UNDER 

$0 
0 

(0.37) 
0 
0 

($0.37) 

$0 
262,080 

0 
0 

137,000 
0 
0 
0 

290,481 
$689,561.00 

$689,560.63 

($0.06) 
0 

43,896.00 
115,837.14 

(6,574.44) 
0 
0 

0.50 
0 

$153,159.14 

$842,719.77 

$477,032.00 

$939,751.77 

$3,994,929.38 



Sales Tax Revenue History 
CNP mmty District 

Year January February March April May June July August September October November December Total 

2022 65,430 67,554 90,301 73,709 69,289 79,308 65,222 65,272 81,177 64,203 60,987 82,792 $865,244 

2023 55,775 61,269 79,783 58,797 68,115 79,090 60,562 67,275 68,963 53,660 55,118 71,718 $780,124 

2024 52,881 57,843 71,692 55,102 $237,517 

Total $174,086 $186,667 $241,775 $187,608 $137,404 $158,398 $125,784 $132,547 $150,140 $117,863 $116,105 $154,510 $1,882,886 
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Cash Flow Forecast 
CNP Utility District 

10/24 10/25 10/26 10/27 10/28 

% Change in Water Rate 1.00% 1.00% 1.00% 1.00% 

% Change in Wastewater Rate 3.00% 3.00% 3.00% 3.00% 

% Change in WHCRWA 10.00% 10.00% 10.00% 10.00% 

% Change in Expenses 5.00% 5.00% 5.00% 5.00% 

Beginning Cash Balance 10/23 $5,623,873 $5,783,177 $5,251,149 $4,678,611 $4,068,595 

Revenues 

Water Revenue 821,500 829,715 838,012 846,392 854,856 

Wastewater Revenue 595,200 613,056 631,448 650,391 669,903 

NHCRWA Revenue 2,791,252 3,070,377 3,377,415 3,715,156 4,086,672 

Sales Tax - COH 834,400 834,400 834,400 834,400 834,400 

Tap & Inspection Revenue 3,600 0 0 0 0 

Other 877,300 921,165 967,223 1,015,584 1,066,364 

Total Revenues $5,923,252 $6,268,713 $6,648,498 $7,061,924 $7,512,195 

Expenses 

Purchase Water $430,800 $435,108 $439,459 $443,854 $448,292 

NHCRWA 1,775,700 1,953,270 2,148,597 2,363,457 2,599,802 

Other Expenses 4,202,250 4,412,363 4,632,981 4,864,630 5,107,861 

Total Expenses $6,408,750 $6,800,741 $7,221,037 $7,671,940 $8,155,956 

Net Surplus ($485,498) ($532,027) ($572,539) ($610,016) ($643,761) 

Capital Outlay 

Capital Outlay $337,370 $0 $0 $0 $0 

Total Capital Outlay $337,370 $0 $0 $0 $0 

Construction Surplus $982,172 $0 $0 $0 $0 

Ending Cash Balance $5,783,177 $5,251,149 $4,678,611 $4,068,595 $3,424,834 

Operating Reserve % of Exp 

Percentage 90% 77% 65% 53% 42% 

Number of Months 11 9 8 6 5 

Bond Authorit 

Remaining Bonding Capacity - $41,500,000 

Maintenance Tax Rate Cap - N/A 



2025 AWBD Midwinter Conference 
CNP Utility Dnsb·ict 

Friday, January 24 - Saturday, January 25, 2025 
JW Marriott, Austin, TX 

Director Registration 

Name Attending Online 

Renee S. Granberry 

Kirk O'Neal 

Keith Brown 

Ed Hudson 

Gregory Koch 

Note 

Paid 

Prior Conference Expenses 

Paid 

N/A 

N/A 

N/A 

N/A 

N/A 

Register on-line www.awbd-tx.org (For log in assistance, contact Taylor Cavnar: tcavnar@awbd-tx.org) 

This page only confirms registration for the conference, not hotel registrations. 

All hotel reservations are the sole responsibility of each attendee. 

Your conference registration confirmation will contain a housing reservation request web link. 

The link will require the registration number from your conference registration before you can reserve a room. 

All requests for an advance of funds must be sent via email to the bookkeeper within 30 days of conference. 

istration Dates 
Early Registration: 

Regular Registration: 

Late Registration 

Cancellation Policy 

Begins 

Begins 

Begins 

All cancellations must be made in writing. 

7/3/2024 $390 

7/25/2024 $440 

12/12/2024 $540 

A $50.00 administrative fee is assessed for each conference registration cancelled on or before 12/11/24. 

There will be no refunds after 12/11 /24. 

Housing Information 
Hotel reservations are only available to attendees who are registered with AWBD-TX for the Conference. 

If you have questions, please call Taylor Cavnar at (281) 350-7090. 



-Cash Flow Report - Checking Account 
CNP Utility District - GOF 

Number Name 

Balance as of 07/26/2024 

Receipts 
City of Houston - Sales Tax 

Return Premium Cash on Account 

Interest Earned on Checking 

Wire Transfer from Lockbox 

Insurance Claim Reimbursement 

Total Receipts 

Disbursements 
15108 Comcast 

15109 North Harris County Regional Water Author 

15110 Reliant 

15111 Republic Services, Inc. 

15112 Hartman Income Reit 

15113 Dimitrios Fragkias 

15114 Donald Steward 

15115 Justin Wilkerson 

15116 Mark Herman 

15117 Naveed Jamil 

15118 American City Business Journals, Inc 

15119 B & A Municipal Tax Services, LLC 

15120 Champions Hydro-Lawn, Inc. 

15121 Eastex Environmental Laboratory, Inc 

15122 Erock ON-Site LLC 

15123 FM 1960 Green Medians Joint Powers Board 

15124 Municipal Accounts & Consulting, LP. 

15125 Municipal District Services, LLC 

15126 PVS DX, Inc 

15127 Ready Maintenance LLC 

15128 Touchstone District Services 

15129 Wastewater Transport Services LLC 

15130 Water Utility Services, Inc. 

15131 AT&T. 

15132 CenterPoint Energy 

15133 Comcast 

15134 Harris County Treasurer 

15135 North Harris County Regional Water Author 

15136 Reliant 

15137 Republic Services, Inc. 

Fees Central Bank 

HRP HR&P 

HRP HR&P 

CENTRAL BANK - CHECKING - #XXXX0194 

Memo 

Internet Expense 

Pumpage Fees 

Utility Expense 

Garbage Expense 

Customer Refund 

Lents Family Park - Security Patrol 

Lents Family Park - Security Patrol 

Lents Family Park - Security Patrol 

Lents Family Park - Security Patrol 

Lents Family Park - Security Patrol 

Bond Advertising 

SB2 Compliance 

Maintenance & Repairs 

Laboratory Fees 

Generator Program - Energy Charges 

Maintenance & Operations 

Bookkeeping Fees 

Maintenance & Operations 

Utility Expense 

Mowing Expense 

Website Hosting & Maintenance 

Sludge Removal 

Chemical & Lab Expense 

Telephone Expense 

Utility Expense 

Internet Expense 

Security Expense 

Pumpage Fees 

Utility Expense 

Garbage Expense 

Bank Service Charge 

Payroll Admin Fee 

Payroll Tax Liabilities 

Amount Balance 

✓ $29,943.06 

55,101.71 

185.97 

136.81 

289,824.50 

2,000.00 

(915.90) 

(99,980.38) 

(20,119.23) 

(2,322.35) 

(5,385.87) 

(1,280.00) 

(5,360.00) 

(2,720.00) 

(3,115.00) 

(720.00) 

(352.00) 

(375.00) 

(1,135.00) 

(6,255.00) 

(704.45) 

(1,157.62) 

(4,495.68) 

(56,244.73) 

(1,529.37) 

(2,851.00) 

(410.95) 

(26,064.19) 

(5,450.25) 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

(95.00) 

(50.00) 

(101 .40) 

$347,248.99 

General Operating Fund 



Monthly Financial Summary - General Operating Fund 
CNP Utility District - GOF 

Account Balance Summary 

Balance as of 07/26/2024 

Receipts 

Disbursements 

Balance as of 08/15/2024 

June 2024 

Revenues 

Actual 

$463,633 

Expenditures 

Actual 

$512,693 

Budget 

$615,706 

Budget 

$543,473 

✓ $4,048,883 

649,388 

(549,153) 

$4,149,118 

Over/(Under) 

($152,073) 

Over/(Under) 

($30,780) 

Overall Revenues & Expenditures 
By Month (Year to Date) 

-s- Current Year Revenues --•-- Prior Year Revenues 
- Current Year Expenditures --~-- Prior Year Expenditures 

$1,000K 

$SOOK 

$600K 

$400K 

$200K 

$OK 
Dec Feb Apr Jun Aug Oct 

Nov Jan Mar May Jul Sep 

November 2023 - June 2024 (Year to Date) 

Revenues 

Actual Budget Over/(Under) 

$4,082,333 $3,694,446 $387,887 

Expenditures 

Actual Budget Over/(Under) 

$4,160,041 $4,291,627 ($131,586) 

Operating Fund Reserve Coverage Ratio (In Months) 
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8118 Fry Rd., Suite #703 
Cypress, TX 77 433 

Telephone: 832-558-5714 

The following report details updates for any communication projects and tasks for CNP UD that 
have occurred since the last regular board meeting. 

No new updates 

The following news posts were created: 
notice 

Residents can submit inquiries through the .. page. Submissions are received by our 
team and answered directly or forwarded to the appropriate consultant for answering. 

No resident inquiries this cycle 

Analytics window July 11 - August 11 
Primary navigation was from Direct Linking, followed by Organic Searches 

109 New users (up from 72) 
117 users overall (up from 76) 
531 pageviews (up from 336) 
1.1 K navigational events (up from 553) 

Board Meetings was the most viewed page 
Board Of Directors was the second most viewed page 
Contact Us had the third most viewed page 
Tax Information was the fourth most viewed 

Lents Family Park addition to website 

No action items at this time 



1251 Pin Oak Road, Ste. 131 #160 
Katy, TX 77494 

Telephone: 832-558-5714 

Have any questions or need anything? Please contact i\JI , Touchstone's Director of 
Client Management and Business Operations, at '---'--'-'-:.;_c..;..c-"----"--".c;..LC_----'--'------'---'-----'--'-"---'-'-"--"-'--~="--'----'--'=::..:..._::c-'--'-'-' or by 
phone at 832-558-5714 x203. 
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